FAREHAM

BOROUGH COUNCIL

Minutes of the
Housing Policy Development and Review
Panel

(to be confirmed at the next meeting)

Date: Thursday, 20 September 2018
Venue: Collingwood Room - Civic Offices
PRESENT:

Councillor Mrs K Mandry (Chairman)
Councillor S Dugan (Vice-Chairman)

Councillors: | Bastable, S Cunningham, Mrs C L A Hockley, Ms S Pankhurst
and Mrs K K Trott

Also
Present:
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Panel

APOLOGIES FOR ABSENCE
There were no apologies for absence.
MINUTES

It was AGREED that the minutes of the Housing Policy Development and
Review Panel meeting held on 19 July 2018 be confirmed and signed as a
correct record.

CHAIRMAN'S ANNOUNCEMENTS
There were no Chairman’s announcements.

DECLARATIONS OF INTEREST AND DISCLOSURES OF ADVICE OR
DIRECTIONS

There were no declarations of interest made at this meeting.
DEPUTATIONS

There were no deputations made at this meeting.
AFFORDABLE HOUSING UPDATE

The Panel received a presentation by the Affordable Housing Strategic Lead
which provided Members with an update on the Affordable Housing position.
A copy of the presentation is appended to these minutes as Appendix A.

The presentation gave an overview of the recent bids that have been
submitted to Homes England for additional borrowing capacity against the
Housing Revenue Account. It also provided Members with a comprehensive
analysis of Housing Need across the Borough so that supply and demand can
be matched. A summary of the urgency of housing need based on the
circumstances of individual households was outlined and an in-depth analysis
given of the various types of accommodation needed in different areas of the
Borough.

Members also received a progress update on each of the key sites identified
for affordable housing development along with a summary of the potential
affordable housing that could be delivered through planning applications.

It was AGREED that:

(a) the Panel notes the content of the presentation; and

(b) the Panel’'s thanks to Officers be placed on record for providing a very
comprehensive and informative presentation.
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TENANCY MANAGEMENT REPORT

The Panel received a report by the Head of Housing and Benefits which
provided Members with information about the housing management services
provided by the Neighbourhood Team.

It was AGREED that:
(a) the Panel notes the content of the report; and

(b) the Panel’s thanks to Officers be placed on record for providing a very
comprehensive and informative report.

EMPTY PROPERTIES REPORT

The Panel received a report by the Head of Housing and Benefits which
provided the Panel with an update on the activities being undertaken to bring
empty properties across the Borough back into use.

It was AGREED that:
(a) the Panel notes the content of the report; and

(b) the Panel’'s thanks to Officers be placed on record for providing a very
comprehensive and informative report.

REVIEW OF THE WORK PROGRAMME

The Panel considered a report by the Managing Director of Fareham Housing
which provided Members with an opportunity to review the Work Programme
for 2018/19.

The Managing Director of Fareham Housing reminded Members that a report
will be taken to the October Council meeting which recommends changes to
the Policy Development and Review Panels. The proposed changes have
already been reviewed and recommended by the Scrutiny Board and the
Executive and, if agreed by Council, will necessitate a full revision of the Work
Programme.

Subject to approval of the proposed changes to the Policy Development and
Review Panels at the Council meeting in October, the following amendments
to the Work Programme were AGREED:

(a) the removal of the ‘Update on Homelessness’ from the agenda of the
November meeting;

(b) the addition of a scoping report to the agenda of the November meeting
to enable Members to suggest topics for inclusion in any presentation
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that is made by a Housing Association when presenting an update on
services at a future meeting of the Panel;

(c) the meeting scheduled to take place on 24 January 2019 be cancelled;

(d) the existing Council Housing and Maintenance report and the Tenancy
Management report be amalgamated into a single report and added to
the agenda of the meeting scheduled to take place on 07 March 2019;

(e) the addition of a Housing Association presentation to the agenda of the
meeting to be held in March; and

(f) the addition of a report to the agenda of the meeting to be held in March
that will summarise the changes being consulted on by Hampshire
County Council in respect of Social Inclusion services. This report will
put forward a recommended response to the consultation and will
encompass the issues of homelessness and rough sleeping.

(The meeting started at 6.00 pm
and ended at 7.47 pm).



